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INTRODUCTION

Mentoring which assumes many different names 
across many sectors of society with diverse 
dimensions is as old as man himself. Mentoring has 
long been recognized to be a highly effective and 
proactive means of professional development for 
junior and inexperienced academics, the world over. 
It serves to enhance not only their pedagogical 
effectiveness but also their scholarly productivity in 
meeting the global academic standards.
 

From really ancient times, mentoring was practised. 

For example, there was Guru-Shishya Parampara, 

where mentee / student used to live in Ashram with 

mentor/ Guru and Guru used to do the personalised 

mentoring by focussing on the overall development 

of the student.

The term mentoring has become something of 

buzzword in higher education in the recent years, 

following trends of business and industry where 

mentoring schemes have flourished for many years. 

Rather, the mentoring process should be seen as a 

dyadic relationship where mentors too will often 

benefit from the mentees. The relationship will, ispo 

facto, keep the mentor alive and alert as a form of 

professional development that will enable them to 

discover new things through the critical analysis of 

the challenging questions from and through the 

exploration and dialogue with the mentoree/mentee.

“The activity is the range of  relationships with superiors, peers, subordinates, and (outside work) family and friends that 

support an individual's development at any particular time. It reflects the fact that mentoring which functions frequently 

is embodied in several relationships rather than just one.”



The first universities opened their doors 

well over a thousand years ago. The 

overarching structure of the academy has 

changed since those early days. However, 

the rapid increase in the rate of 

technological advancement over the last 

20 years created profound changes in 

workforce demands and economic 

realities.

Higher education is under attack. What 
was once a climate of good will and 
respect for institutions of higher education 
- founded in the belief that the 
administrators, faculty and staff who 
worked within the hallowed halls of 
learning institutions were doing the 
greater good of society - is now replaced 
with a general sense of skepticism. Most 
of these feelings are born from the 
increasing costs of operating colleges and 
universities, as well as a general lack of 
understanding of the breadth of work 
conducted in higher education today. This 
lack of understanding is often compounded 
by the fact that some of that work is 
difficult to measure through traditional 
methods.

Higher education faces many challenges 
that are profoundly changing its funding, 
governance, values, and faculty roles. As 
universities seek to subsidize the loss of 
income from state and central sources, 
their reliance on sponsored research and 
private funding is significantly 
intensifying.

Now, in order to flourish, universities must 
find solutions to new challenges, overhaul 
many of their entrenched business 
processes, and foster systems that engage 
students. This presents an enormous 
opportunity for institutions to re-imagine 
how they do business.

The public's demand for accountability is 
challenging the relevancy of programs, the 
value of tenure, and the utility of research 
endeavours. Higher education must focus 
on serving society's needs to survive in the  
future. New structures, learning 
environments, and technologies must be 
used.
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HIGHER EDUCATION FACULTY AS MENTOR

Often faculty members do not learn core skills 

in their graduate programs. While they may 

learn how to be good researchers, they often 

come to campus unequipped for the classroom 

and have even less experience in community 

service.  In addition, without thoughtful 

guidance they may lack the ability to navigate 

promotion processes. As their careers 

progress, they may be asked to take on 

additional tasks for which they also have no 

preparation. Increasing standard for 

productivity also adds to the need for 

structured mentoring.

Staff plays a unique role model process for 

students and therefore, to avoid 

demoralization, demotivation and even 

dehumanization, cordial relationship, 

excellent mentoring techniques and frequent 

dialogue between the learner and the tutor 

must exist.

Furthermore, market is open and offers tons 

of opportunities and space for entrepreneurs. 

Entrepreneurship is as valuable a career path 

as engineering or medical field. 

The total number of teachers in Indian higher 

education stands around 12,84,755, out of 

which about 58.0% constitute male teachers 

and 42.0% are female teachers. At all India 

higher education level there are merely 72 

female teachers per 100 male teachers. Pupil 

Teacher Ratio (PTR) in Universities and 

colleges is 30 if regular mode enrolment is 

considered whereas PTR for Universities and 

its Constituent Units is 20 for regular mode. 

The average number of females per 100 male 

non-teaching staff is 47.

Every ten years the increase in the number of teaching staff in universities and colleges is observed. Last 

observation noted had the increase of 62.43%.
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DIMENSIONS OF MENTORING

STUDENT TO STUDENT MENTORING

Learning is a continuous phenomenon and 

therefore, no one, irrespective of age, 

position, riches or popularity, will ever 

deliberately or inadvertently wish to stop 

learning. Please note that the learning 

encounter that we are subtly referring to 

here is not that kind of knowledge 

acquisition which is restrictively limited to 

the four-walls of the classroom in a formal 

educational institution. Even this not with 

standing, it is an undebatable fact rather 

than a fallacy, which traditional education 

which inevitably still thrives till today was 

the fore-runner of the modern education 

system. Our argument here is that 

mentoring maybe more recognized or even 

to that matter, become a unique concept of 

academic debate, amongst academics in 

higher education institutions as well as in 

industrial settings. It must however, not be 

overlooked that there was and of course, 

still is a traditional form of mentoring. 

An old student in terms of long years of 

campus life can mentor a new student in 

many ways than one. Such may include 

study pattern, approach to handling 

assignments and limit to engagement in 

extra-curricular activities.

These are issues that one may not be able 

to come across on the pages of course 

textbooks or any topic upon which any 

lecturer may want to dilate during the 

course of his/her lectures. This is with the 

understanding that those who are admitted 

into the universities are obviously mature 

people who should be able to chart their 

own path in academic environment. 

Although, experience is a great teacher 

and through one's personal experience or 

the experiences acquired from others, 

whether of negative or positive nature, 

such will become more permanent in the 

learner and such can be recalled regularly 

for application in solving similar 

situations throughout the learner's life 

time.
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There exists some form of asymmetrical 

relationships between theoretical training 

at any form of “school” and the practical 

life realities. In essence, to balance the 

divergent outcomes between the two 

phenomena, it is pertinent for any trainee 

to consistently undergo some mentoring 

process as this will validate the philosophy 

of learning as a life-long process.

Mentoring creates discourses, helps 

overcome isolation, facilitates 

development of work-based competencies, 

and ensures higher flexibility and bridges 

theory and practice. Mentoring embraces 

multi-dimensional roles and perspectives. 

This brings us to the review of the 

attributes of mentors for leadership 

training programme. If one is not led by 

an unprogressive role model, certainly, the 

road to stardom should be smooth. The 

following are however, some of the 

suggested attributes of a mentor that a 

mentoree should look for before plunging 

into the sea of mentoring, whose depth no 

one is sure of!

Ÿ willingness and ability to find time to 

help others

Ÿ clear, critical and objective mind

Ÿ a show of genuine concern

Ÿ accessibility to the mentor

Ÿ highly experienced and knowledgeable 

in his/her field

Ÿ honesty, frankness and openness

Ÿ ability to motivate and inspire 

confidence

Ÿ commitment and selflessness

Ÿ acceptance and readiness to serve 

without strings attached

Ÿ empathy – deserving respect but not 

demand
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